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Site: KALA Year: 2007

Vi si on St at enent

Kal aupapa National Historical Park preserves the only remaining and active Hansen's

Di sease Settlenment in the United States. The settlenent which is a National Hi storica
Landmar k contai ns over 300 historic buildings, 1200 grave narkers, the Ml oka

Li ght house, hi storic churches, and is adjacent to the highest sea cliffs(North Shore
Ciffs) which is a National Natural Landmark. Kal aupapa NHP contains Historic
Structures suchas Paschoal Hall , a large novie and recreational building to a nore
nodern Hospital Care Hone which reflects the change in conmunity life and the care of
Hansen's di sease patients.

Due to the park's isolated geographic location and the period of significance
continuing ,interpretation and visitor services will need to be expanded and
eventual |y the Departnment of Interior will need to find the means to procure lands to
be held in federal ownership. In doing so the Nationa Park Service nmay further protect
this uni que area and keep it from possi bl e devel opnent. Kal aupapa is part of our

nati onal heritage and should be preserved for future generations. Kal aupapa NHP al so
contai ns 14 Threatened or Endangered plant species and nore than 25 species of
concern. |l nvasi ve species continue to threaten park resources suchas ungul ates ,

rat s, nongoose and variety of insects.Cimte change has affected the coastal and marine
areas that suround the park

Par k/ Superi ntendent/ Program Manager
Thomas Wor kman




Site: KALA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Kal aupapa NHP is in transition froma Departnent of Health Facility, the care
and treatnment of Hansen's disease to tell the story of lives of the patients
and historic figures. In protecting the historic Pali trail and working with
park partners we can inprove opportunities for visitors to enjoy the Historic
Settlement , the grave sites of Blessed Father Danien and Bl essed Sister
Mar i anne Cope.

D The work described currently is supported by OFS and/ or PMS

Site: KALA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Kal aupapa NHP contai ns over 300 historic structures and 1200 grave markers .
Currently the park continues to rehabilitate structures through Line Item
Construction and Project funded requests. The park recogni zes that the
remai ni ng 25 patients and the houses they live in will need additional
repairs in roofing,electrical, plunbing and painting. W look to partner with
cooperators and state agencies to help in this effort.

The work described currently is supported by OFS and/ or PM S

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Expand the park nonitoring prograns which would include the restoration of
the coastal Pritchardia forest, protection of the rare plants of Kauhako
Crater and the control and eradication of the invasive Java Plum Wrk with
St at e agencies to no |l onger allow subsistence hunting within the park which
the the focus would be the eradication of all ungul ates inside park boundary.

| | The work described currently is supported by OFS and/ or PMS



Site: KALA STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Kal aupapa NHP is unique in the the period of significance is on going as
there are 25 Hansen's Di sease Patients still working and living at Kal aupapa
Settlement. Prior to the Settlenent period Kal aupapa was a Native Hawaii an
fishing village and earlier hawaiian culture existed prior to the devel opnent
of the pennisula. The park will continue to conpl ete archaeol ogi cal
assessments and surveys in order to fully understand early periods of the
Hawai i an cul ture but also the historic | andscapes they possess.

The work described currently is supported by OFS and/ or PM S

Site: KALA STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Kal aupapa NHP has the potential to be the preeminent resource |aboratory

mai nly due to its geographic |ocation and historic presence. The coral reefs
, the North Shore diffs, Kauako Crater and |ush valleys provide an
opportunity to study and learn from areas that have been left untouched or

i npacted as on ot her islands.

Kal aupapaNHP works with ot her island parks, federal agencies and state
agencies in the protection of marine resources. The park supports the
Nat i onal Parks Service Ccean Stewardshi p program and shares the know edge,
the difficulties, and devel opment of ideas for the protection of our narine
resources. Pacific |Island parks share many characteristics, the
geographically vast network is marked by ecol ogi cal diversity. |nmportant
natural conmunities include scrub | and ecosystens (al pi ne and subal pi ne, non-
al pi ne desert and lava fields); forest and schrubl and ecosystens(rain forest,
cl oud forest ,nmontane bogs and ponds, hawaiian mesic forest, Hawaiian dry
forest and grassland. Subterranean ecosystens; streans, coastal ecosystensand
near shore mari ne ecosystens(coral reefs) are nonitored ,data collected for
bal anci ng ecol ogi cal conmunities and general ecosytem health.

The work described currently is supported by OFS and/ or PMS



Site:

KALA STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

The National Park Service needs to change the enabling |egislation that woul d
not only allow children to visit the park but ensure that NPS enpl oyees are
not discrimnated by virtue of age differences and by having spouses that are
required to work in the park in order to live in the park.

The children are our future conservationists and the | egacy we share and

teach themw ||l be the one they nuture.

D The work described currently is supported by OFS and/ or PMS

KALA ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park will use alternative energy resources that in turn will reduce the

park's dependence on fossil fuels and generators and vehicles that use them

D The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

The park is plannig to reduce ,reuse and recycle all the parks generated
garbage. In 2009 the park will operate a Recycling and Conposti ng Buil di ngs

and the park will no longer have access to a landfill.

The work described currently is supported by OFS and/ or PM S




Site:

KALA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

The park will establish a Recycling and Conposting facility in 2008 that
could be a showcase for other small park and conmunities.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Kal aupapa NHP pl ans the use of electric vehicles and bicylces to reduce the
use of fossil fuels as well as solar energy products that assist park
oper ation.

[:} The work described currently is supported by OFS and/ or PMS

KALA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Q her Park/ Program perfornmance goal (s)

The park currently operates under five 20 year cooperative agreenents with
state agenci es and religiousl organizations. The park will expand those
agreenments to include a shared environnental stewardship that involves shared
responsibilities to protect resources.

The Pali Trail will need nore wayside exhibits that could explain the history
of the trail but also use themas an educational tool for nethods of

envi ronnent al stewardship ie; Recycling, Conposting, solar energy and the

al ternative use of building material s.

| | The work described currently is supported by OFS and/ or PMS



Site: KALA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

O her Park/ Program perfornmance goal (s)

The park will work other private, state and federal agencies to further
protect val uabl e resources suchas endangered animals and plants. The park w ||
develop a MOU or an MOA with the adjacent Paal au State Park in assisting and
managi ng dual areas of responsibilities.

D The work described currently is supported by OFS and/ or PMS

Site: KALA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

The park will develop a satellite broadcast to be used for children, school
groups and physically chall enged individuals that are not allowed to visit
the park by virtue of their age.

D The work described currently is supported by OFS and/ or PMS

Site: KALA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and

experi ences.

Kal aupapa NHP is isolated not only geographically but it is layered with
regul ations as to protect the Hansen's disease patients lifestyles. The limt
on daily visitor use needs to be adjusted upward to allow nore visitor use.

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

Work with and support Patient |led acitivites that involves visitor use and
encourage interpretation by religious organizations that will have
significant inmpacts regarding religious icons of the park.

D The work described currently is supported by OFS and/ or PMS



Site: KALA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The park will include within the | ease agreenent and 20 year cooperative
agreenments opportunities to work with educators to devel op curricul um
materials, high quality programs that can be outreached through parks as
Cl assroons or other on-line |earning.

D The work described currently is supported by OFS and/ or PMS

Site: KALA EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park will inprove internet capability that can provide interactive
features not only to attract young people to national parks but to | earn who
we are and why we are here.

D The work described currently is supported by OFS and/ or PMS



Site: KALA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Kal aupapa NHP wi Il provide enpl oynent opportunities and support career
educational programs that foster a friendly work environnent that pronotes
the health and safety of enployees but that it is shared for the care of the
visitor that wants to | earn and appreciate the park.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park will pronpte and foster interpretive programs with the Departnment of
Transportation-airports Division and Paalau State Park . They are the first
areas for visitors to stop and | earn about the park.

D The work described currently is supported by OFS and/ or PMS

KALA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Kal aupapa because of it's renoteness needs to expand not only recreationa
opportunities but inprove air transportation service,tel ephone ,radio, and

i nternet conmmunications for enployees. Funding is required to bring in a T-1
line to increase the effectiveness of intranet communi cations.

Wrk with other federal agencies and OAS to evaluate any options for air
service for enployees.

| | The work described currently is supported by OFS and/ or PMS



Site:

KALA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The park will enbark on a canpaign to pronote divisional collateral duty
safety officers and encourage nore feed back fromthe visitor regardi ng any
experiences that may have a safety and health issue.

More recognition for the visitor to report safety issues. Introduce the
Kal aupapa Safety Pin/button as a neans for recognition.

The park will work with cooperators such as the Deparatment of Health to

i ncrease safety awareness for areas that they co-nanage.

D The work described currently is supported by OFS and/ or PMS

KALA PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

Kal aupapa NHP will pronote a park with no boundaries. The park needs to
express that the boundaries now include the State Park , State Airport

, Private inholdings ,Friends Goups etc. Basically it is what can we do for
each other that includes visitors and | ocal groups.

D The work described currently is supported by OFS and/ or PMS



Site: KALA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and narketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The park needs to establish a nore active partnership with the Ofice of
Tourism and expand on filming permits within the park. The park brochure
shoul d i nclude other local and state park areas to visit .The park needs to
partner with our adjacent Paalau State Park to pronote education, Hawaiian
cul ture and environnental stewardship.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park will work with religiious organizations to devel op waysi de exhibits
and brochures that explain how historically religion was an inportant way of
l[ife in the comunity.

D The work described currently is supported by OFS and/ or PMS



